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SUBJECT: IDC STEEL MILL 

REF: POS 0097 

1. IN RECENT CONVERSATION WITH ARMCO REP WE DISCUSSED 
CURRENT STATUS OF THEIR PROPOSAL ON IDC STEEL MILL. 

ARMCO BELIEVES KORF CONTINUES TO HAVE UPPER HAND 
PRINCIPALLY BECAUSE OF GERMAN S WILLINGNESS TO TAKE 
EQUITY IN THE PROJECT. 

2. ARMCO IS CONCERNED THAT IDC MAY HAVE ALREADY 
COMMITTED CONTRACT TO KORF. THEY BELIEVE GOTT CONSULTANT 
HATCH IS PAYING LIP SERVICE TO THEIR OFFER ONLY AS A 
VEHICLE TO USE FOR NEGOTIATIONS WITH KORF. ARMCO SIGHTS 
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DISCUSS ANY QUESTIONS OUTSIDE OF THE TECHNICAL REALM. 
FURTHER ARMCO HAS NEVER RECEIVED RESPONSE FROM 
DECEMBER 1 1 CABLE TO IDC GENERAL MANAGER WARNER REGARDING 
THEIR OFFER TO MEET WITH GOTT IN TRINIDAD TO DISCUSS 
ARMCO CAPABILITIES (I.E. MARKETING, TRAINING, EQUITY 
ETC.) OUTSIDE OF THE ACTUAL SUPPLY OF THE DIRECT 
REDUCTION TECHNOLOGY. ARMCO CONTINUES TO BELIEVE 
THEY CAN PUT TOGETHER A COMPETITIVE U.S. PACKAGE 

WHICH MEETS ALL THE REQUIREMENTS OF THE IDC IF THEY 
ARE GIVEN THE OPPORTUNITY TO DO SO. 

3. WE WOULD APPRECIATE EMBASSY APPRAISAL OF CURRENT 
STATUS OF IDC CONTRACT AWARD. HAS CONTRACT BEEN 
COMMITTED TO KORF OR ANY OTHER GROUP? DOES EMBASSY 
BELIEVE THAT EQUITY IS THE KEY TO OBTAINING THE IDC 
CONTRACT? WHY HAVE IDC OFFICIALS, OUTSIDE OF 
MICHAEL PATTY, BEEN UNWILLING TO MEET WITH ARMCO 
REPS TO DISCUSS COMPANIES CAPABILITIES? (FYI: ARMCO 
DID NOT MEET WITH PM WILLIAMS PARTY DURING THEIR 
RECENT VISIT TO HOUSTON.) 
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